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Growing Up With Three Treasures
Hi friends, we share our plans to open a new headquarters with you with great hope, excitement, and
confidence that you will see our efforts are worthy of your attention. We are in love with our Youth Mentorship and
Kung Fu families and want to better serve them, their families, and friends. How we got to this point began in 2009
where our first step was to establish our name and good intentions by grabbing the community’s attention with our
acrobatic and powerful Kung Fu-style Lion Dance shows. This was our best chance to be noticed by people.

Lion Dance celebrates auspicious events and is part dance and part ceremony that dates back almost a thousand years.
After bursting onto to the crowded Lion Dance scene, Three Treasures quickly separated itself from others with our
interactive shows and won over the hearts of many important San Diego icons like County Supervisor Ron Roberts, San
Diego State University, Barona Casino, and many elementary schools across San Diego to name a few.
The exposure gained via Lion Dance opened the way for our after school enrichment program in 2012. After a 2
year pilot program at Barnard Asian Pacific Language Academy, the program morphed into the current Youth
Mentorship Program (YMP) which can now be found in 5 schools with more being added to the fold in 2019. Since 2014,
Three Treasures has changed how parents view after school programming for their children. Our YMP checks most
boxes that hard working parents are looking for. Students are required to complete their homework prior to engaging in
any of our academic and physical enrichment courses. Our talented and invested staff are allies for parents and
educators and as a result, this consistency and continuity amplifies the learning trajectory of our students.

Three Treasures intends to grow width-wise as much as depth-wise. With the addition of Salk and Sandburg
Elementary schools, our YMP is growing depth-wise. However, we want to make known our desire to grow width-wise
by moving towards Stage 3 which is to open a large headquarters that will house current and new programs. We desire
to serve the parents, grandparents, and extended families of our students. We are patterned after how a traditional
Kung Fu school was run in old China. Besides teaching martial arts, it was a cultural center, medical clinic, and served the
entire family. This packet is to enlist your help in making our goal a reality. This new headquarters will be the next
natural and logical step in Three Treasures’ development. It will kick open doors that will allow us to better serve our
community.
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About Our New Headquarters
Hybridization is at an all time high as businesses are pivoting and tweaking their business models to fulfill the needs of
their customer base. A prime example is how Wal-Mart and Target, two chains long known for household wares and
goods, are now offering frozen foods and groceries to keep their customers shopping a little longer. These two
juggernauts are smartly anticipating other companies’ attempt to take their market share.
Three Treasures will become an industry leader in the newly coined arena of “edutainment” because of our strengths
listed below. The term edutainment is a combination of the words education and entertainment and clearly defines how
we want to serve our members better beyond the Youth Mentorship Program.
Strengths:
Our Staff
Our YMP has been a natural platform for our staff to show how wonderfully talented and caring they are. From
handling the many challenges of interacting with children to keeping communication with parents and teachers
to preparing lesson plans and executing daily operations, perhaps there are only a handful of professions that
require their staff members to operate at such a high level of versatility.
Parents and Families
Equally important in this equation is the parents and families of our students. Together, both sides have created
a symbiotic relationship that has developed into mutual admiration for one another. Parents appreciate our
investment in their children while we appreciate the opportunities to better ourselves as professionals. As a
result, the only logical next step is for us to provide services to the entire family. The support for our new center
has been overwhelmingly positive since we began unofficially canvassing the parents in our YMP last year.
Convenience
On the next page, you can see the floor plan of our new building and how each office and warehouse will be
utilized. We feel there will be a great balance between education and entertainment. For a low membership
price, a member will have a wide variety of activities to engage in.
Cost Effective
Unlike other similar businesses like the YMCA, Pump It Up, or Get Air, we have the luxury of using net revenue
from the YMP to help reduce the cost of maintaining our new headquarters. As such, we can keep the price of
membership significantly lower than our competitors.
Diversity of Programming
As a given, our center will be an extension and enhancement of our most popular programs. Popular programs
like Kung Fu and Hula, for example, will be expanded. We will also be able to roll out new programs not
currently offered like sports, rock climbing, Personal Training, music, and foreign language to name a few. We
are most excited about our new karaoke room and expanded arcade.
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Three Treasures’ Current Connectivity: Before A Headquarters
We are on the upswing with capturing the after school enrichment market. What began with just 11 students at Barnard
has grown to 6 schools in just 4 short years. However, no matter how big the YMP becomes, we fall short on servicing
the family members as well offer support for the parents who own their own businesses.

Sifu Frank’s Kung Fu Teacher (1973)

Three Treasures Kung Fu and Lion Dance Team 2018

Three Treasures’ Future Connectivity: Effects of A Headquarters
Our new headquarters will check a lot of the boxes we need in order to serve the community the way we want and to
diversify our revenue streams. By having additional amenities at our disposal, we can connect to different markets and
interests. Below is a list of the markets we are after:










`Senior Market: we want a safe place for grandparents to congregate with their friends for play and socialization.
Parents Market: due to tight schedules, it is difficult for parents to find time to exercise. With our new center,
we will have enough room to hold simultaneous adult and children’s classes in the areas of martial arts, dance,
foreign language, and more.
Fitness Crowd: by having an official fitness area coupled with other amenities, we can be almost everything to
them. They will not only have state of the art equipment but can also take advantage of our rock climbing wall,
basketball courts, and cooking classes.
Civic and community events: Three Treasures values relationships no matter in what shape or form. Once or
twice a year, I would like our center to be used as a polling place; have events small and large; rent out offices or
warehouse space for special events, etc.
Sports Crowd: our warehouse will house basketball, badminton, and volleyball activities while being flanked by
parkour, dodge ball, and other activities.
Building Bridges Referral Network: This network will be made up mostly from parents in our YMP as well as their
close friends and families. While most referral networks are comprised of strangers hoping to get help from
other strangers, this network will have Three Treasures as their commonality and a vested interest in our
success. Please see our Building Bridges handbook for more details.
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Headquarters Capital Campaign
The building we have targeted is located at 9450 Candida Street, about half a block from our current location. It is
roughly 9500 square feet, about 7700 more than what we have now, and boasts 21 foot ceilings, 10 offices, a break
room/kitchen, plenty of storage, private parking lot, and about 7000 square feet of open warehouse space. See our
floor plan on page 6 for details on how the facility will be utilized. The building is currently occupied by a brewery and
will become available for us on January 1st, 2019 and the renovation phase will commence immediately. We are hoping
the offices will be operational within 2 weeks with the rest of the warehouse programs being ready by Feb 1st.
The quiet phase period for this campaign will run August 1 to September 8 culminating with our Children’s Fair event
which will be the formal kick-off to the campaign that will run through the balance of 2018. Our goal is to raise 50% or
more of the $100,000 we will need for renovations and build out costs for our new headquarters.
Here is an estimate of our start-up and build out cost of items not covered by landlord’s tenant improvement
allowance of $30,000.
Phase I: 70% of the targeted goal of $157,000 raised will cover Phase I.
1.
2.
3.
4.
5.
6.
7.
8.
9.

Security deposit and first month’s rent: around $30,000 (due December 15th)
Flooring: $40,000 (due January 2nd, 2019)
Basketball Hoops (2) and Scoreboard: $10,000 (due after completion of flooring)
Phone and computer network system: $15,000 (due January 2nd)
Security Doors (8): $4000 (due January 2nd)
Fitness Equipment: $15,000 (due January 15th) see separate itemized list of equipment
Consultation Fees: $2,500 (various stages between October and December 31st, 2018)
Kitchen appliances and bathroom supplies: $5,000
Miscellaneous and cost overruns: $5,000

Totals: $107,500
Phase II: Any shortfall of funds will be covered by savings from our YMP
1. Used 12 passenger vans (2): $20,000
2. Rock Climbing Wall: $25,000
3. 50” TV (8): $3000
a. 2 in Fitness Center
b. 1 in Multi-Purpose Room/Dance Hall
c. 1 in each office (5)
d. 1 in Snack Bar/Kitchen
e. 1 in Welcome Center (lobby)
f. 1 in Massage Clinic
g. 1 in Athletics Office
4. Karaoke System: $1500
Totals: $49,500
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Headquarters: First Floor Plan

Headquarters: Second Floor Plan

This floor plan is still under
development and may change later.
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Three Treasures’ Current Programs: Before A Headquarters
We measure our level of connectivity to the community by what programs we have available for the entire family. As
mentioned previously, Three Treasures is patterned after how a traditional Kung Fu school served the entire family in a
variety of ways. In our current form, we are offering enough programming to elementary aged kids but come up short in
almost all other demographics that are within our reach.
Below is a graphic showing all the classes and services we want to offer and the demographics we want to offer to.

Diversifying Revenue Streams
Having so many programs will increase the number of ways Three Treasures brings in revenue. This is a key factor in
maintaining our sustainability into the future. The center’s overhead will be covered early on by excess revenue from
the YMP but it is our belief that the center will break even in the 4th month of operation and become profitable in the 6th
month. The center will also hedge us against down months like in the summer when revenue is at its lowest due to a
significant decrease in the number of students. We feel having our new headquarters will give us every opportunity to
maintain financial stability and strength even if one or two programs are not performing up to par. Much like how a
mutual fund works, a couple down programs will be offset by other programs’ success. This diversity also provides
opportunities to grow for our staff. Most are multi-talented and can now be in charge of multiple projects or
departments further increasing their ability to earn a better living. This will serve us well in helping minimize staff
attrition.
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Tax-Deductible Contributions
Below is a table of level of contributions available to Youth Mentorship Families. Each level up includes additional
benefits and time.
Please note:






YMP ONLY, Silver, and Gold options must be paid as a lump sum
The other options can be paid as two or three installments
Funds raised will only be used for this campaign and put in a separate account
Please be sure that you will complete the school year before contributing
Additional benefits to be added at a later date

How You Can Help:





Pay the school year in full so we can raise funds quicker. We prefer this over just giving us a straight donation
Encourage others to do the same
Sponsor a child for YMP or any of the programs to be held at the center
Volunteer to help us at events to promote our new center and programs.

Please contact Sifu Frank Du at tndu94@gmail.com so he can touch bases with you and discuss options. We are open to
suggestions.
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